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The Tech Evolution

Manual paper 
process

OCR

Email 
PDF’s

Portals

AI-first solutions

Single biggest evolution 
in B2B invoicing



% Time Time Collections Tasks
% 

Invoices

50%

1:00 - 2:00PM Send 50 inquiry emails

95%2:00 - 2:30PM
Send 10 statements requesting 
reconciliation

2:30 - 3:00PM
Update billing system with replies to 
inquiries

50% 3:00 - 5:00PM

1. Log into 10 supplier portals to 
look up statuses

2. More password resets and lost 
URLs

3. 5 invoices not found
4. Send more emails
5. Receive auto-replies saying “Use 

our portal for inquiries”

5%

🍻 5:30PM Day over! 

A day in the life of AR

% 
Time Time Invoicing Tasks

% 
Invoices

5% 8:00 - 8:10AM

Send invoices standard 
method:
Press “Send Invoices” in 
Billing System

95%

95% 8:10 - 12:00PM

Send Portal Invoices

1.Log into myriad of portals

2.Forgotten URLs

3.Password resets

4.Manually enter invoices

5.etc

5%

��12:00 - 1:00PM
Much needed lunch break 
from Log In marathon

MORNING - Invoicing tasks AFTERNOON - Collections tasks

Effort vs efficiency



Volume over time

Portal adoption

YEAR 0 YEAR 2 YEAR 3
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Exhausting and inefficient

AP inboxes



37 years ago
Cyc project started with the aim of 
creating the intelligence of an 8 year old

The AI momentum

6 years ago

Today
Project never finished
Used traditional machine learning

Today
LLMs easily surpass intelligence of 8 an year 
old Use of GPTs



Eliminate friction in buyer-supplier relationships

AppZen matches suppliers’ preferred behavior

Suppliers email PDF Invoices

Suppliers email invoice inquiries

Autonomous AP

AppZen Inbox



Organize. Process. Respond. 
AppZen Inbox 

Sort and organize Touchless processing Automated responses



AI engine
Email 
Invoices

How we do it

Automating the supplier’s “Happy Path”



Inputs are constantly changing

Traditional AP Automation cannot contend with changing inputs

YEAR 1 YEAR 2 YEAR 3

100%

New 
staff

New invoice 
format

New 
location

New 
product
launched

EF
FI

C
IE

N
C

Y
 R

A
TE

Traditional 
trend line



AI adapts to changing inputs

New staffNew invoice 
formatNew 

location
New 
product

Autonomous 
trend line

YEAR 1 YEAR 2 YEAR 3

100%
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